	Nicholas Calcutti	
Mobile (904) 306-6786	 E-mail: calcuttin@gmail.com Website. Https://technicalcutti.tech

Dynamic IT leader with extensive expertise in IT operations, network administration, and cybersecurity. Proven track record of driving IT infrastructure modernization and leading cross-functional teams to develop and implement innovative policies and solutions. Skilled at mentoring and teaching, with a strong emphasis on empowering teams to achieve operational excellence and foster innovation across diverse industries.

Work Experience

US Assure			Manager of IT Operations			Feb 2023 - Present

· Executed cloud migration, adoption, and further modernization efforts in cloud infrastructure. Reduced cost of cloud operation by ~5% per month.
· Implemented processes and controls that sped up deliverables by the operations team.
Network Administrator			May 2022 – Jan 2023
· Implemented full Voice over IP infrastructure overhaul to provide a better user experience, more integrations into other platforms, and better supportability by internal staff at a reduction in previous spending by 15%
· Implemented and updated security policies and features in the infrastructure to raise the cybersecurity maturity level of the organization. 

Florida State College at Jacksonville 	Adjunct Professor 		Jan 2023 - Present

· Teaching introductory computer science courses: CompTIA A+, Server config, Linux +, Etc.
· Received all 5/5 ratings for course evaluations from students. 

Clay County Board of County Commissioners       
MIS Manager                                            December 2019 – March 2022

· Implemented NIST CSF to increase cybersecurity maturity for the organization.
· Led cross-departmental teams to implement technology enhancements and COVID response initiatives funded by the CARES Act. 
· Implemented an organization-wide project management system and increased visibility of project status, speed of deliverables, and live cost tracking. 

Stellar Group 		Network Security Administrator 	            March 2019 - December 2019 
· Implemented ISO 27001 and CMMC framework controls for business alignment. 
· Updated and simplified network switching, wireless, and security infrastructure.
· Reduced cost of SIEM with filtering and smart alerting. 

Clay County Board of County Commissioners 
Network Administrator                                        January 2017 – March 2019
· Modernized network, wireless, and security infrastructure for 25+ sites.
· Implemented technology improvements to departments to enhance county services. 
		 	 MIS Technician 		            	             January 2015 – January 2017
· Assisted in implementing GPS tracking systems for work validation and emergency response. 
· Was sole technician for over 700 users and 25 sites.

McDonalds      		Operations Technology Support		June 2013 - January 2015
· Certified for infield Point-of-sales systems maintenance and support at McDonald’s Corp HQ.
· Led classes on technology maintenance and implementation to limit downtime.
Department Manager			May 2007- January 2015
· Led conference talks on management structure change in McDonald’s
· Organized local community events at local restaurants 

Education 

University of South Florida, Doctorate in Business Administration 2024-2026
Western Governors University, M.S. Information Systems Management, 2017-2019
Florida State College of Jacksonville, B.S. Computer Systems Networking & Telecommunications, 2014-2017

Certifications
· Certified Associate in Project Management (CAPM) 		
· VMWARE VCA6-DCV 
· CompTIA A+ CE 

Accomplishments and Public Speaking
· FBI InfraGard speech in March 2024 – Talk on Local Gov Cybersecurity
· Tech Coast Conference Speaker October 2024- Talk on Network Engineer History and Skills
· The Cloud Gambit Podcast Guest  -Talk on future of Network Engineering
· The Art of Network Engineering Guest- Talk on future of Network Engineering
